How to Make a Sandwich Learning Experience

Now that you’ve learned about Learning Solutions’ most common training modalities, revisit the How

to Make a Sandwich training activity and optimize a training solution for the provided scenario.

Experiences Completed?

Yes

NA

Review the Scenario

restaurant line is planning to launch a new gourmet hot sandwich
next quarter. Last time a similar item was launched, restaurants received
numerous complaints about long wait times and inconsistent
quality specific to the item. The who prepare these items have
raised concerns that the recipes are extremely complicated to follow, and
they don’t feel sufficiently prepared when new menu items launch.
Currently, the recipes are being printed and posted on the prep station wall
ahead of product launch and no other dedicated training is provided.

Identify Key Training Needs
e Whois the audience?
e Describe the training content.
e What constraints are there?
[RESPONSE BOX HERE]

Potential Modalities
e Select 2-3 possible training modalities and compare their strengths
and weaknesses for this scenario.
[RESPONSE BOX HERE]

Make Your Selection
e  Which training modality do you feel would best fit this scenario?
e What challenges might arise and how would you address them?
[RESPONSE BOX HERE]

Present your Justification
Prepare a short presentation/document to share with your Manager
describing:

e Your chosen modality/modalities

e The reasoning behind your choice

e How you would handle potential challenges

You're encouraged to get creative! Take this opportunity to explore and use
some of the editing programs Learning Solutions has to offer.

[UPLOAD ATTACHMENT HERE]






